FRONT LINE MINISTRIES:

* Greeter - responsible for welcoming guests at the front door and handing out
programs at the auditorium doors.

* Café Attendant - responsible for attending to the Café & set-up & take-down of the
Café (coffee and refreshments).

¢ Café Baking Brigade - responsible for providing baked goods for the café on a
rotating schedule.

*  Welcome Table Attendant - responsible for attending to the Welcome Table, helping
visitors with basic information.

* Resource Table Attendant - CD duplication, sign-up sheets, and set-up /take-down of
the area.

FACILITIES TEAM:
* Set-up Team: Responsible for the set-up auditorium, banners (including outdoor signs),
and children’s ministry, and/or nursery each Sunday at 8:00 a.m.
* Tear-down Team: Responsible for the take-down of: auditorium, banners, and
children’s ministry, and /or nursery each Sunday after the service.

WORSHIP TEAM:
* Set-up Team: Responsible for the set-up /take-down of stage and equipment.

*  Musicians and Vocalists — Responsible for creating an atmosphere to help people
connect with God during the corporate worship time.

WORSHIP SUPPORT TEAM:

* Tech Team
0 Sound Crew — Responsible for set-up & take-down of sound system and hook-
up of all sound gear. They also are responsible for running sound during the
service.
0 Computer Crew—Responsible for running up the Media Shout presentation
software and controlling the lights.

* Servers - responsible for helping seat people, serve communion, pass offering bags,
hand out Bibles.

* Next Step Counselors - responsible for meeting people at The Next Step area, who've
made decisions during the worship service (prayer, explaining the plan of salvation,
etc.). They are also responsible to see that each decision is followed-up after the
morning service.

CHILDREN’S MINISTRY:

* Check In Attendant - responsible for greeting and admitting children into the kid’s
area as well as setting up the check-in tables. They are also responsible for greeting



parents, guiding them through the check-in procedure, nametags, welcome gifts, and
answering any potential questions.

Life Guard - responsible for checking in on classes during the worship service to assist
teachers with any needs (supplies, bathroom breaks, parent notification, etc.).

Nursery Caregiver - responsible for the care of all children at the infancy stage. This
includes holding them, reading to them, changing diapers, and taking care of any
other problem that might arise.

Pre-Splash Leader/Co-Leaders - responsible for all of the children who can walk and
crawl up through 5 year olds. This includes planning, teaching, playing games, as well
as taking care of any crisis that might arise. Currently there are two classes: 2&3 year
olds and 4&5 year olds.

e-Splash Leader/Co-Leaders - responsible for leading the Kindergarten through fifth
grade. These people will also be expected to build relationships with the kids outside
of church through the week and inside of church in the kid’s area between programs.
Currently there are two classes: K-2"d Grades and 3r4-5" Grades.

GROWTH GROUPS:

Growth Group Facilitators - responsible for leading a Small Group either at their
house or someone else’s & willing to go through a Leaders Training and on-going
Accountability.

Growth Group Apprentice - responsible for assisting the Small Group leader; undergo
regular training in preparation for the birth of a new small group.

Growth Group Host - responsible for providing a place (home or business) for the
group to meet.

OTHER MINISTRIES

Comfort Food - responsible for providing meals to people who have experienced loss,
surgery, a new baby, or economic troubles.

Outreach Events — planning, promoting, and executing outreach events and service
projects to the community.

EXTERNALLY FOCUSED:
While most of the above opportunities are involved within the church, they are certainly not the
most important. People are encouraged to become involved in the community.



